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Topice for Decision on Bpecial Prolects

1. Mstional Recounaissance Office and Program

The existing NRO need be either abolished or made worksble by
pollicy agreement between the principals and procedural agreement detwveen
the respective stalfs.

Dr. Charyk and Dr. S8coville both now appear to favor contimuence of
KRO. Reaffirmation of NRO is required probabdbly by both the Becretary of
Defense and DCI. Presuning this, & policy agreement by the principals
could be folloved by s reinstitution and negotiations on procedurss by
the respective steff officers.

In order to msintain & sanagsment role for this Agency in present
and future programs, it may be well to provide that certain prograus
could be conducted sntirely unilaterally by either organization and that
for joint programe s complimentary pooling of resources be employed for
managenent.

It would be highly desirable for all NBO assignees to be in one city
and not in one office.

This Agency should not sgree to a role of responsidility only for
security and procurement actions.

2. Authority over CXCART Operations

Full control for &ll aspects of IDEALIBT have been vested in
this Agency in order to preserve the fundamental of plausible denial.
1f OXCART operstionmal control is relinguished this is lost and in view
of UBAF sponsored variants ihe developmental control would shift, in
Tact to the USAF.

Bage support activity might de under military command; however, the
operational activities, longer time developments, control of contractor
activities and related matters must have & clesr ani clesan command channel
to Washington.
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. Future Role of CIA in Satellite Reconnsissance:

This matter is subject to agreements mede in context of NRO.
This Agency, by comparison, hes limited ssaets for Programs as complex
and coetly as present satellite system.

Hovever, this Agency is sble to serve in the wey of an experti con-
sultant in matters relating to quality and dats cbtained, oversll merits
of altgrnste courses and developments, security considerations, and focus
ing of operstional and developmental estivities on the more important
rather than on unimportant intelligence roblems,

ILLEGIB
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